msi3ousua:wnkmsioiuvavauaw (Brain Working)

MIKGUSKISEIOMS KOKUU AaAUINR
Tuan12:M15AVIUYaVALVIULINTU IWatNUIUSKISIONISOU

aswnisas:wiing uardanldiaSavianmvr:avlunsriliivom
ansaihlUUfualdc g0 MknuAiivnusuaasauagussahrngmuaaoms

WuuwudmMsusKiswamsufuanu (Performance Management)

Au:auianiugndsiu

lnufivdnuins AU3nw ta: 188 Us amuuiduinsuiy
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“WUSKIS WaamMS KoKUVIU Aus:auanud1Solums
UsSKIsIamsoulius:andmwua-iiaus:andwa
wouwnenaoluisao msweuunmsaa (Thinking) ua:
ﬂ13WGUU1ﬂ1$I&lﬂ%aOﬁaU§H1$ (Management Tools)
WalasucavnvBdavmsidudsiauluoiu (Hard Skill)

ua:msuSuaguwaanssu (soft Skil)”

msweuumsAa (Thinking chucvy  TRiNaAWGanluouagwGataclumsusKIssamsounbUoHIlK
ussaihrugamuaaomsiduns:usumsiansaliiasaviiasoy Wwasululca:doonawaons:uaumslay
GoliumsuSKIsIamMsouiGAoMswalwaumsAaua:insaviiaagoius:an3wa

NISANLTNTEUY

® KHANNSUSKISIUUAU
® 7QC Tools
nNsARBNa¥INaSTA ® Project Management
L \ ® PDCA ua: Kaizen
NITAALYNIILATIN ® 5 H la: SOAR
® TOM,QCC
NNSAR ® 7 Waste
unUsywn
PFC (Prefrontal Cortex) msi3yudia:nomsioiugavauay  (Brain Working)
Aq, JIASIA, (naul EMEPUSKISPIaMSFOKtURaA W Tuano:

mMsAvuLaviuIUINGU  Wathnusmisiamsoulay
MAuOUaaNINaND:asuRIBYaU  (Emotion) N
msldauavdiuda (Thinking NntutddiEanidin3aviia
AnuzaulumsimiffivouainsatlUdgualadouciag
(Solution Coaching) MIENUNAUNIUSURAGBUYUSSA
WKLIgMUEBVMS  tudNavNa1dlSuuIaiaums
UsKIswamsUfUGVU (Performance Management) HiJ
Us:an3wauiniu

Limbic System
(avsuru")
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- - P e - A a
MSUSKISYAMSVIUNG (Performance Management) Ia:nMISWIUIUAAINSNG (People Development)
rmlkavAnsiGulnagvgodura-us:aunnudnss. nnhbhoaicusaounaINSIA-IudIMOMSsHou
vavavavhlaaisiuvavunans:drumikwadwsuaoouaanndus:answaiwuiu

mstnlbmsiousavavavdiudiny wasuuswaanssuniGa:AulfUus vuamumsainliutiuau
mikRaAbguluBaotuy nniu

s100(TKanMsAIULavaNaY fiAug Guidanldlumsuiua daaub udavaaniwnanssy LINNMS
[Gauov Bndre-B8nun 1a: auavaiukitin-auavdiukdv 8ui3unn Brain Base Working milkaiisn
uonlou 4 wuu WUy

Limbic

CEN o PFC
Li C/% 376 ’ L4 m
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< ' LOGICAL | | A5 ATIAVANA
HANNISIVGHA e POLETHE ‘
BB ALYTICAL NN v
QL::»:NCTTITBAAT;I\E’S 4 | | SYNTHESIZING
([ INTEGRATING
e 11 U1
N\ L ]
‘i’" \ I
PLANNED | ~ . EMOTIONAL
ORGANIZED | ' INTERPERSONAL
DETAILED FEELING BASED
SEQUENTIAL KINETHETIC
naNN153an w. | As9assATAn
WA o o
ANaN 4 d7u

Mmniildimsus:wumun3aviialay sifidoavansadonawnanssuvacn bimnmsdanidauao
doulkunnninau Aawisavanoisn widuaAunuulku enumsuuvtdu 4 wuu muanuruzmsidaua
ool Wwu

Wi 1 [GavavthuAnumsAa. Jnonnuta:AadohKgY

wuuh 2 [FavavunAfumsAe...JnAAIULUINNSAUIA:ASIOWaNU

woui 3 Gavavunaiuanudan.. dargu anudAuAuANLUSAnuaodau
wuii 4 T&éyuao;i:)wjﬁumwusjﬁn....uiumm Qn-aa davmslkgounh
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kanmslAy (Coaching Principle) 1Tuns:uoumsi gUSKIS GaMS Kokthou awsaldlums

wouuuaanswalkufuavuauinsav BaimruaBloagwiusansmwiwsimslasdumsao
—~ o = —_—— A v < = —_—— X

AnumwhuonulRinawadSslumsuguanulauiunainsianuidaiua:diubio:ufiavuuniu

Usunsulugaranans “msAaua:iAsaviauskIsdanisviu”t botiumsisndwoinsuao
unansidAuAAngMwaguIBaulooiuns:uIUMSIEANUS (Training) MUK
(Consulting) ua:mslAY (Coaching) aw0US:UUIWATKINAWAGWS
mudhKungagwibls:andwavavldsunsy

- e [ - L Tv
kanaasningadavaulusunsui Tour

KU2GAGOUNU

KUDAIWNWAWan/US-AnSmw
KudaUATYKILa-aaau

KUDAMSAMUUUGIVY
KU2AWGILNATUNMW
KU2AESIWINATN
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G podilzap @5

mulukanans o:DlﬁaH'l KanNMs ua: lnéaoﬁa AduduANUEAIN
KaBuuasomsBdousmanuinblutam aSowwsanuantumsus:unc
dnsaviiacnoy Aunuds:nnevy ta:asvmsaes:Kunswaruusmolu
msmoiulyriia:adassaluamumsaicno laaduata ta:inldgms
URUR (u33msAku-anauamwinadauhicoioo:taonaulliwdey (ol

#1 KanMsyavKandaas
U Ms&saouuANUAG, GuANukguavAd Anglukanansiuy kanmsAiigadao 1Wu ms
VUYavauav AtuA (Value) uavmsAauuueoy Wuau

#2 KauwswnwAWA / Uryrki-adassa

AgBuuwunauay) dokand udoimikyBuulilaliAnsmwoaodaiae lumsinausu:imsly
ANWS Anfny: ta:mM ik BuunavBudsAnnlUAUANUAGANUSENUaVMIBY taldAMUSIAANY:T
ANUAUGIU class aSwlESuAIANYUA ATYIWaK1I 3N DK ta:aUassAka GulianuddIo0

#3 Atuanutu:/Atuauus

vavunAandinSavlausmisiamsou wa IKgBuuasiotudAalumsinkdnms ua:in3aviiacoy Wu
nayng, Template, Form, Process. Pattern 6o a310/MKua 33ms Wa thavAduudiulsuls
nagmduaS vIwuMsUURIWalKiNawadwsnedauaaoms

#4 msthavhidouluus:unald

Tnums T@nrh Workshop «hu Template 1n3avliauavkangnstuy IEmnstiAnunAUaMUMSRIDSY
vavgBuuin-naullwdngluBdavitfuromu Hard skill (AowsludavduAumsinuyua:enu Soft skill
(BavAu-ANUSAn) uddnduddumsaaoRole Play, Present K39 asu aohv:tnlulfua lng3noins
w3auEAU3nu Tusiu: Coachtwaasho Commitment MaANUTUBAUGBUU faudu Class 30U -
aSomsinursa MKuUA Project Assignment (Waaswomsweunagioaaitio
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Ens:1hnnasivinpsisnsalson=IoY,

nUs:aumsad msusKisnumMsiDuAU3nunBossA, IBudnuINsSWeauLUAMNS ua: IWulAY
AoAnumMwuavgusKIsikuavAnsduthkawavAns MIKIRuUsGud ArgnavAnseoy lu
mMsaswavAMsssivta:weunuAMNsIKaanAdaviudduniAtuavavAns

s i - » - s
awsaudvduaaulumsatussivua:uudnolEmsweuunuaains wadowd Aol

. Msa$wddunaAd MKUaWUSHD BanmMTuUavAMS ta-mMKuaiKuuBonayns watduRAmols
uAaNsnNnAu awsacaumsufuavnu lhadoinAmondanu Wns:uoums Spirit Team Coaching
and Counselling

2. MSMKUAIWUUBONAYNSIA:aSuUIMUGIGUMSs NKAVUUGUR Ko andavAuld KUY
naynsd wathlUmrualdutwunudaslundakusunuaall Wns:uoums Stratedic Group Coaching
and Consulting

3. MKUAKUDUINWAMSUFUANU (KP)) ta:twuUFUanUIgUAAa t&WaIN:gilusulAy wa
Kmsu3smiswamsuiuavmu ussaithkng [dns:uoums Training and Group Coaching

4. MSAUMAUSSaU:BOATUA (Value Base Competency Survey) WatnuimKsuaidutusmowaunuAan
nshvavAmMsealu 18ns:usums Coaching and Consulting

5. MSMKUAIWUMSWEOUWIUAAINSASUIDS (Training Road Map) twatnludndudn@nausuia:mslAy
Khivouwsaulumsuiuanuldagvibds:andwa ns:uoums Coaching and Consulting
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Kavy1nuuad!
avAnsAansaduiiunmswautnuaansmuiwudnausuia:-mslAvagvagsiudutdmsidunau
Aganu awsadromiFavAmsiiwuwasunuaainsnius:ansmw ansndawadwsle

aubbswa:BuawuidiuvavlUsunsula:kananseinoy
awnsaliongns & lagamouiniauamuadiuaiaonisio
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