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® ﬁiﬁﬂym@mmﬂﬂmmuﬁ’mmuﬂﬂmm (Program Development Consultant)
® szuuded IFlumsNauIYARINTATUINDS (Learning Management System)
® UTMINAIUIYANAINTANUNUWAIUT (Value Competency Solution Provider)
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Tel : 02-3748638 , 02-7322345 Office Hrs : Mon-Fri 8.30-17.30




Organization’s Development ROADMAP ... breakdown

Winter 2021 Term

May 2021

May 2020 to December 2020

Social Distancing !!!
New Normal ???
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Learning Management System (LMS) ?
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Learning Model
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nq1 100 online courses

Tiaansasasszuy LMS
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Sample courses

@ Leadership

o

1360 9371 (360 Degree Leader)

9

A

9 o 1 A
Ariuamsn)agulag (Change Leader)

Q

o QU a

¢ WHINAUBIUIN ﬁ%}TQﬁﬂJQTHﬂmﬂWW
(Positive Psychology Leader)

* AuAnyUzYIRIHIUINGS
(Crisis Leadership)

® nnusnsdau uaz N3 Coach

o mymouanldiale 1w
(Coaching @Work)

o Hhlugzldy & fides
(Leader as Coach & Mentor)

* AMUHNUOULAZAIIVLANAIIVBIUNTIN
A 4 UNUMN

* mslaywanmsifinau

(Performance Coaching)

¥ Sales & Marketing

* MINAUIMNNYLNITVIY (Selling Skill)
¢ m’iiﬁm’iﬂmma’aEiNL‘fJ‘LJﬁ%“U“U
(Sales Management System)
° mamwiugmzﬁﬂ%m (Solution Selling)

7 Wnpzdnyd Uiy ga 1
(Supervisory Skill )

7 Wbz d Ry M UR MY 4a 2
(Supervisory Skill II)

7 GeamsuSisvesdsamsanlu

7 aaautiananuiamsiudgi (The 7
Leadership Principles)

M3 IAYAIIHANININGUFIVIN (AT Coaching)
Tumsiau
AAa o Aan o o

Iﬁ%"]ﬂ@ﬂ?&@x‘l...W"])'Glﬂ’]"lllﬁ%iﬂ
(Self-Coaching for Success)
Y o ! 1A 1 ' Y]
H111 3 109 (109AA, 1NIAY, 109 1AY)

(o7 Ad' [} d [e] Q
7 ﬂﬂyzmuﬂummum’iﬁ@mm
(7 Coaching Skill)

9 J 1
¢ miﬁiNﬂaQ‘Vl‘ﬁﬂﬁﬁmﬂllfuumﬂﬂ

(Marketing Strategy)
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S LIIIMN  Somple courses

@ msiannwgdnssxnili General Softskill

8 wuaAuangns
nq1 100 online courses

Tiaansasasszuy LMS

( page 2)
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* msvanmsorsualFaulumsinau
(EQ @Work)

* MSEAINNTOUANNAAMTHINUFIFN
(Proactive Working Mindset)

* msadnseuanuaamsaulalums
119714 (Growth Mindset @Work)

. ﬁﬂyzmﬂ%’ﬁmmﬁ%@ammgazmiﬁq
el‘gil’umw (Questioning & Listening Skill)

© vnuznsee Think

o msuddayruazmsaagule
(Problem Solving & Decision Making)

* MIAATIEUULaYMIUTZaNA 1Y
(Systematic Thinking & Applied)

* MIAAITINTINZUALNIAAUDNNTOL
(Logical Thinking & Lateral Thinking)

* mIsAnFInagniuazmslszand 1y
(Strategic Thinking & Applied)

MsAeas AT NANNFURUT
(Communication & Connection)
mMsasaneuaaFwlInlumsman
(Positive Attitude @Work)
m3mhauiuiiuganuduse

(Team Spirit @Work)

7Q Wardeagauduie
(Self-Development with 7Q for Success)

MIAATIINTIZHIAEMIUT2gna 19
(Analytical Thinking & Applied)
M3 Mind Map

MIAATIZHAIY SWIH

151384 Action Plan titesamatlaym
7 msaafiddydmiumsumsan
(The 7 Essential Thinking)
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Content

€ ms5uSMsuee ) Management

8 NHNHINUATN 'ﬁ P19
| . * MIUIMIIANUVALGS (Conflict Management)
71797 1 OO O n \. I n e CO U rS e S o milddeyatlounduedaiidszdnina

(Effective Feedback)

GLﬁLa @ ﬂ a @ ﬁi] @Q j‘?.j‘]_l j_l I_ M S * MIATNADIDUTIATNATIA (Negotiaticzn Skill)

* AMTFNIU UBUNVISNULAZAASINIUNY
( page 3) ~ A
Pag Useansng

(Effective Ordering, Delegation & Monitoring)

© 15U5n13 Service

e msaseuims Ignanlsediule

(Customer Centric Service Mindset)
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e adnaua1ialauims (Service Mind Value)
AAND

(Business Model Canvas)

*  731% Coaching Card Ys2noun15 1A% .

Sample courses / Program

Y Y
msauthuinemmenazaaauHayUEe
(OKRs & CFR)

A = a Y
mallaMsReuurugIna v laula
MIUTHIT InSIMInNoas 1900193
Uz ansnn
MIUTMITHamMsULn I
(Performance Management)

L‘Vlﬂﬁﬂﬂ”l’iﬁhﬂ"l‘]el‘lﬁﬁ}?ﬁl S.T.A.R. Model

nanmslgvuan 6 lu Wnadse Tead

i :
) @ piaviianenisdar MUSHITIU waz au 7 (Tooling)
*  HANNUTIUVOINTAS NMITAATINITOBNUDY .
(Design Thinking) (Six Thinking Hats)
*  wannugveIMslouTumaging *  msadunsouaNuAALLIY Agile

(Agility Mindset)
a (Y] G Y zﬂ 1
AR NLP nUM3szgnd 1o luisoannae
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Special Clip VDO

online Micro Learning

wanmMsAeas aduanuduwuina
HANMSUIMITNUFINAGNT
wﬁ’ﬂﬂ%ugmmmmiﬁmmﬂuﬁmﬁ%ﬂ
matamslfunlasudesiuanumssiaie
myadunualidoandestumtoneenng
MANANTVIYAIY Winning Zone
MIAABINATIZH (Analytical Thinking)
MIAAFIAF19@5A (Creative Thinking)
MIAAFINAYNT (Strategic Thinking)
MIAAIFITZUY (Systematic Thinking)
MIAATFINTING (Logical Thinking)
AMIAAUDANTDULUIN (Lateral Thinking)
MIAAFIINIAY (Critical Thinking)
wﬁ’ﬂmiﬁugmmmmﬁﬁ'ﬂf (One Page Coaching
Conceptual)

ATLUIUMT 1A¥A1Y GROW Model
ASLUIUMNT IA¥A1Y Be-Do - Have Model (Life

M3a319 oM ENNTVNBLAZNITAAIAAIEY
#1931 Product-Market
MsUsMsnuegailuszuude Sales Pipeline
AIAAITINITONLUY (Design Thinking)
mMya319TuAag3N9928 Business Model Canvas
vanmsmaulugduuy Agile

M35 uynnaBegn (Be Proactive)
MIaFnToUANUAALULAY Ta (Growth
Mindset)

o [ 1 QU [*%

M3 lFnseunNuAaUBIdo U AN AL
(Outward Mindset)

%} J A
ﬂ']"liJﬂﬁTﬂal,uﬂTiﬁ]ﬂﬂ"ﬁ@WﬁJmL"]}'\‘lﬁ‘U (Emotional
Quotient EQ)

9
WﬂﬂﬁﬂgTH%ﬂﬂﬂTiLﬁ]ﬁﬂ@@iﬂﬂ (Negotiation)
3 Y o w Y 9y o
ﬂ1§ﬂﬂﬂﬁ@ﬂﬂl@%1ﬂﬂﬂl@\‘il3\|‘]&l 4 DU AYNIID
Mg U g UuUBA199) (On Job Coaching)

Mg 3 neludes

Coaching)

02
(-ripgjr@mwlwe

and Much more
useful clips

MIAATIZHFINVAY 5 Forces Model

Website : www.entraining.net | www.learning-online.in.th

Tel : 02-3748638 , 02-73223435

MIMUUANAGNTMTHUITUALS BCG Matrix




Service Fee Structure : Flexible to select as yours plan

ADMINISTRATIVE

Online Course (Clip VDO « Space for keep VDOs & * Routine job for kegping
length 30-40 Min) Documents system up todate le.
. - Input Course content
~EEUg) bRisEl - (Clip VDO & Material)
 Additional Clips/Micro * LMS Application (Webbase) - Add/remove courses

Learining with free of charge - Add remove user

If use our LMS

. .  Fee depend on number of
- Conceptual - Tips & Technic

Users/Learners

1-5 Course
Baht/Courses

1- 50 users
Baht/Month

51-100 users
Baht/Month

o
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LMS packages . 2 Simple packages

Basic More Move
Unlimited Participants All Basic Features, plus
- Video Courses - Domain Customization
- Basic Quizzes - Advance Quizzes
- Category Management - Advance Report
- Student Management - Storage 300 GB
- Course “Likes” Feature

- Certification System

- Contact-us Feature

- Basic Admin Dashboard
- Basic Report

- 100 Current User

- Storage 100 GB

Setup Fee** : Setup Fee** :
Monthly Fee : Monthly Fee :

** Setup Fee : including

- LMS Training
_PP2??77 O
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More information :

Contact us

ANIM440 3O43N IANITINO

WEBSITE

https://www.entraining.net
https://www.learning-online.in.th

EMAIL

csentraining@gmail.com

CONTACT NUMBER
02-374-8638, 02-732-2345



